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	Region 35 (Oregon) 700 MHz Regional Planning Committee Minutes

January 22, 2009

1:00-4:00pm

Oregon Department of Fish and Wildlife

Conference Room

3406 Cherry Avenue NE

Salem, Oregon 97303




Meeting called to order at 1:12 by Chair Joe Kuran.

Item 1. APPROVE NOV 2008 COMMITTEE MINUTES

Motion to approve Nov 20 Minutes.   Mary Newell second.  Amend President and Vice President to Chair and Vice Chair.  Correct spelling of “regional”  Minutes approved by voting members as amended.

Item 2. CHAIR'S REPORT

Chair Kuran asked for a Motion to approve RPC Officers Meeting Minutes of December 16.  Motion Dick Slinger  Second Mary Newell.  Instead of approval, minutes will be entered into file.  The Secretary was asked to post list of voting members on website.

Item 3. ACCEPT Dave Brooks RESIGNATION AS VICE-CHAIR

Dave Brooks will step down as vice-chair. 

Item 4. ELECT Dick Slinger AS VICE CHAIR

Dick Slinger was nominated by the Chair to fill the Vice-Chair position.  Dick Slinger  was elected by vote of membership to fill vice-chair position.

Item 5.  REVIEW AND APPROVE BY-LAWS

Approve By-Laws.  Secretary Swiecick reported that the committee had asked for comments on the draft By-Laws, received none during the comment period.   Motion  and Second to Accept By-Laws as written.  Membership voted to accept the by-laws as written.

Item 6. REVIEW REGION 35 700 MHZ PLAN

John McCaslin from the State of Oregon commented that OWIN wants to build a statewide 700 MHz trunked radio system.  The system will be funded in successive phases.  Some frequencies are already designated for statewide use.  However, the State will require more frequencies because they can’t simulcast effectively if sites are more than 10 miles from each other.  The OWIN conceptual design calls for 303 sites, and even with that many there will be greater than 10 mile distances between radio sites, so simulcast doesn’t seem to be an option.  OWIN needs a larger pool of frequencies to allow re-use.  The state is going to request access to County designated frequencies.  After Counties have had sufficient time to license, the state wishes to be allowed to license unlicensed frequencies.  Equipment will be 2 slot TDMA 12.5 KHz channels.  4 slot TDMA is not too far distant.  Requires 25 KHz channel bandwidth.  This would require re-packing of the channel assignments.  OWIN is prepared to bear the expense of repacking to get what they need.  The OWIN RFP likely to go out around June, 2009. They will take a regional approach to the build.  Starting with the western part of Oregon and a run down 97 to Medford and back to Salem. Want to assure that the state is not precluded from licensing general use. 

Chairman Kuran pointed out that  Section 8.4  of the Draft 700 MHz RPC Plan provides for Application Filing Windows.  He reported that that section would treat the State just like another agency.  The plan doesn’t say that County governments automatically get frequencies allocated in the County,  rather it just suggests where channels should be used so that no interference is experienced.  Chair Kuran reported that he thinks there is plenty of general use (12 MHz) available (State has 2.4 MHz) .  Another 6Mhz in reserve.   He suggested that perhaps the plan should discuss the availability of frequencies in the preamble.

John Swiecick suggests that the Committee work on a better explanation of the plan’s bandwidth allocation in the plan.  Chair Kuran responded that he believes the issues are covered in Section 5; in summary this section explains that frequencies will be granted upon a showing that there is no interference,  and that there is full justification for the application,  on a first-come, first come first serve basis.  John Swiecick suggested that the plan should have some requirement that equipment to build the system has been funded, or that there are dollars allocated, and that  an applicant should show evidence of engineering and channel loading.

Chair Kuran mentioned that Section 12 of the plan might be the appropriate place where we could discuss how we are going to accommodate the statewide interests.  Also we could  check with Idaho  and the City of Boise, who may have dealt with the issue of state usage of general allocation channels.

John Swiecick suggested that Chair Kuran establish a technical committee to work through the plan. The Board approved the establishment of the committee.  Members include John McCaslin, Wayne Siver, John Swiecick, Joe Kuran, Jim Walz. Joe Kuran will chair the technical committee.  Meetings will be held every two weeks by teleconference.

Chair Kuran stated that he feels that we have a great opportunity to create a better plan that understands the Statewide radio system is planned to happen.  We can do better than other states.  He hopes we can put something in ahead of time to try to understand what frequencies we need where.  The Plan is currently open for comment.  Chair Kuran asked members to please offer suggestions.  He noted that Sections 1-3 are in need of revision, and would like to invite comment on the description of the state, mission statement,  and general description of the region.  Nancy Jesuale offered to revise   the non-technical parts of the plan (working with Sally Porter).

Item 7.  PUBLIC TESTIMONY 

none

Item 8. SET DATE FOR NEXT MEETING 

Next meeting will be February 26th, 2009 from 1-4  The Committee agreed to meet every 4th Thursday of every month from 1-4 pm.  Sally Porter will confirm meeting location, and it will be posted on the website, www.region-35.org. 

Meeting adjourned at 2:38 pm.
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