Minutes

Region 35 700 MHz Regional Planning Meeting

November 20, 2008 10am-noon
Meeting Location:

Department of Public Safety Standards and Training

4190 Aumsville Hwy. SE

Salem, OR  97317

1. The meeting was called to order by Joe Kuran, Washington County Consolidated Communications Center.  Joe provided a brief overview of the 700 MHz band plan and the process required to get a regional plan approved by the FCC.

2. Officers were elected by unanimous vote of the membership present.  The officers are:



Chair:
Joe Kuran, WCCCA



Vice Chair:
Dave Brooks, City of Portland



Secretary:
John Swiecick, TriMet



Treasurer:
Sally Porter, State of Oregon, OWIN Project

3. The membership reviewed draft by-laws for the RPC (revised April 21, 2006), and discussed several questions.  

a. Eligibility for voting membership was clarified to mean any one representative from an agency eligible to receive a license under the FCC rules (47 CFR Part 90). Non-voting membership is open to any interested party in Oregon.

b. A discussion of establishing and maintaining membership was held.  It was questioned whether members need to apply each year, or simply attend a certain number of meetings to maintain membership.  It was decided that members will file a membership application form to become a member.  Membership will remain active as long as member attends 50% of general membership meetings in any two year period.  Attendance will be tracked by a sign-in sheet.  Lapsed memberships may be reactivated by re-submitting a membership application.

c. An amendment to the by-laws was suggested to add the ability for the executive committee to establish such other committees as may be needed.  These might include an application review committee.  The membership agreed that the by-laws should be amended to allow the formation of committees.

d. There was discussion of combining the 700 and 800 MHz regional RPCs. Dave Brooks suggested that it might be premature to act on this at this time, as the 700 Band plan needs to be revised and approved as soon as possible, and the 800 MHz plan also needs substantial revision.  It was suggested that this idea be reconsidered after the 700 MHz band plan is completed.  Joe Kuran agreed to check with the FCC to find out if there is any regulatory prohibition against combining the committees.

e. There was discussion of several other sections of the draft by-laws.  It was moved and seconded that the By-Laws will be revised based on the discussion.  A new draft will be reviewed by the Executive Committee on or about December 16, 2008.  A draft will be posted to the Region 35 website (www.region-35.org) for comment and mark-up by members by January 2, 2009.  Comments will be due January 15, 2009
4. There was discussion of the role of the Treasurer, and whether funds are available to the Committee.  Joe Kuran stated that there are grant funds provided by the National Institute of Justice (NIJ) to support basic expenses of conference rooms, mailings, etc.  APCO has funds available for an 800 MHz plan rewrite.

5. There was a discussion of the draft 700 MHz plan.

a. The most important activities of the 700 MHz RPC involve adopting a plan for the 700 MHz public safety frequency allocations in Oregon.  Until this plan is approved by the RPC, and the FCC, licenses cannot be granted in the band.  It was agreed that the committee will meet frequently (possibly monthly) until the plan has been approved.

b. The current  draft plan uses the CAPRAD frequency allocations by county as a guide to licensing frequencies.  These allocations have been pre-planned to avoid interference between counties and between adjacent states.  The CAPRAD allocations include only the “general use” frequencies, and does not include allocations for state 700 frequencies. 

c. In terms of developing an approved plan, Joe Kuran suggested that frequency allocation will be handled last, after most other issues are worked out.  Joe also pointed out that 800 MHz frequencies are unused in all areas of the state except the metro area and Deschutes county, and that these are available for licensing right now for entities seeking immediate licensing opportunities.

d. It was pointed out that the State frequencies (reserved for the State’s use) are the same statewide, and in each state.  There will be potential for interference at the border regions unless inter-state planning is done.

6. Meeting was adjourned at approximately noon.  The next executive committee meeting is planned for December 16, 2008.  The next general membership meeting will be January 15, 2009 at the Department of Public Safety Standards and Training, 4190 Aumsville Hwy. SE, Salem, OR  97317.  Please refer to the website www.region-35.org for updates.
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